
One Word 
Team Alliance

by

An activity to help a new 
starter understand more 
about the people who they 

will work with. 
Perfect for remote teams!



Choose a word that the 
existing team can relate to 

from their ways of working in 
a positive way. Share it with 
the team, but make sure the 
new joiner can’t see it as 
their challenge is to guess 
what word the team are 

describing. 
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Team members 
should give 

their 
reflections 

on the chosen 
word without 

saying the 
exact word 

shared. 
After 

a round, 
encourage 

the new 
starter to 
guess the 

word. 
Repeat this 

for 3-4 
words.



This exercise is great 
to celebrate positive 
behaviours and 
successes of the team. 
It also gives new 
starters an insight into 
the existing culture.

What teams have 
you worked with when this 

behaviour has been at its best?
What does this word mean 

to you?

Don’t forget to dig a little 
deeper and ask challenging 
questions from both the 

existing team & new starters. 
When have we as 

a team demonstrated this behaviour recently?
When have we done this at our absolute best?

What can we do to be even better
in this space?



To read more about 
the ‘One Word Team 

Alliance’ activity, visit 
agileavengershub.com

https://agileavengershub.com/resources/team-building-activities/one-word-team-alliance/

